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VISION

LEGACY OF EXCELLENCE MINNESOTA ADJUTANT GENERAL

MAJOR GENERAL RICHARD C. NASH

MISSION

Provide ready Airmen to defeat America’s enemies
and rapidly respond to state and community needs.

FEDER AL MISSION

Maintain well-trained, well-equipped units available
for prompt mobilization during war and provide
assistance during national emergencies (such as

natural disasters or civil disturbances). MIN NESOTA N ATIONAL
GUARD PRIORITIES

Compentent Ready Force
Optimal Force Structure
Sustainable Infrastructure
Beyond the Yellow Ribbon
Diversify the Force

Cyber Security and Response

STATE MISSION

When Minnesota Air National Guard units are not
mobilized or under federal control, they report to the
governor of Minnesota, supervised by the Adjutant
General. Under state law, the Minnesota Air
National Guard provides protection of life, property
and preserves peace, order and public safety.
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FROM THE COMMANDER

The experience of 2013 may best be described as a roller coaster ride for the Bull-
dogs. The year included significant lows: the end of the alert mission at Duluth,
sequestration, furloughs, and a government shut-down. But it also comprised
one of the most successful achievements in decades: the Air Combat Command
Readiness Inspection. Like a roller coaster — we were not always able to pay at-
tention to the scenery as it raced by. Yet that scenery details an

incredibly successful year...

One in which we further established a reputation of excellence.

of Enemy Air Defense (SEAD) trip to Nellis Air Force Base, Nev. Our pilots fine-
tuned their Block 50 expertise while cementing Duluth’s reputation as a SEAD
center of excellence. In April, the 148th received an environmental, safety, and

2013 began with a familiar scene: “Weasel-Maker III” was our third Suppression . ! D Hi :

occupational health assessment that verified the wing is conforming to all envi- 148TH FIGHTER WING COMMANDER
ronmental standards, with no significant findings and two potential “best in class” COLONEL FRANK H. STOKES
practices.

In August, a year’s preparation came to fruition as the Inspector General evalu-

ated the wing’s war-time capabilities during a seven day Readiness Inspection.

We impressed the team with professionalism, expertise, and spirited attitude. We

generated aircraft five hours ahead of the requirement, employed 100% effective Ralph Marston
air-air and air-ground munitions, did not “lose” an aircraft to adversary air power,

and did not experience a single maintenance cancelation throughout the evalua-

tion. The IG team rated the wing with an overall “Excellent” and recognized 22

superior teams and 30 individual superior performers. Aircraft maintenance was

cited as “best seen to date.” Once again, we plastered the Bulldog name on the

windscreen of our national leadership.

Immediately following the inspection, the wing deployed jets and alert experts

to assume Aerospace Control Alert duties at Fresno, Calif. Next, we received

our third Distinguished Flying Unit Plaque as one of the five highest rated Air
National Guard flying units of the year. We added two aircraft to our fleet and
safely flew nearly 3,000 hours. We maintained focus on manning with 103.5% end
strength — the 13th consecutive year over 100%! We also achieved a retention rate
over 90%, an aircraft mission capable rate of nearly 73%, and a pilot combat mis-
sion ready rate of 96%. 148th members performed over 4,700 hours of community
service. Lastly, the Operations Group received a grade of Outstanding from the
1st Air Force Standardization and Evaluation office.

2013 was indeed a whirlwind. Certainly, the Readiness Inspection solidified our
reputation of excellence across the active and reserve forces. But the year held
many other achievements that tell our story of success. Without a doubt, the
Bulldogs continue to establish a Legacy of Excellence...And we do it surrounded
by a community that provides stellar support. We could not be more blessed.

Frank H. Stokes
Colonel, MN ANG
Wing Commander



MINNESOTA NATIONAL GUARD PRIORITIES

COMPETENT, READY FORCE

We will achieve and maintain the required personnel,
equipment, training and resourcing levels that ensure our
success. Additionally, we will value, maintain and enhance our
international partnerships.

The 148th Fighter Wing flies the Block 50 F-16CM, the
newest and most capable F-16 in the U.S. Air Force
fleet. The 148th Fighter Wing is one of only two Air
National Guard wings tasked to provide Suppression
of Enemy Air Defense (SEAD) support for our nation.
The wing continues to actively support overseas Air
Expeditionary Force (AEF) and Expeditionary Combat
Support (ECS) taskings in support of the Global War
on Terror.

The 148th Aerospace Control Alert (ACA) mission
exceeded wing objectives. Under exceptional
leadership, the command post, Crisis Action Team
(CAT), security, maintenance and operations
functioned seamlessly to communicate and execute
ACA real world and exercise taskings. These efforts
directly contributed to an evaluation by the NORAD
Inspector General of “Mission Ready” with zero
deficiencies. The lack of even a single area for
improvement was the first-ever witnessed by the
NORAD IG team. Also during this period, the 148th
Fighter Wing continued support of ACA by preparing
and deploying four F-16 Block 50 aircraft and trained
personnel to Fresno Air National Guard Base, Calif.
There, the 148th ACA experts execute a 24/7, 365 day
mission.

Other missions:

e The 148th Fire Department provides 24-hour
operations as the sole crash and rescue force for the
Duluth International Airport.

e The 148th Explosives Ordnance Disposal (EOD)
identifies and disposes of explosives found within
the local area, providing the only source with this
capability in the region. EOD provides support to A
civilian authorities and the surrounding area, range ' S .__|. SR
support to Camp Ripley (dud fired munitions), and e e e 1
support to the United States Secret Service for high
ranking dignitaries.
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MINNESOTA NATIONAL GUARD PRIORITIES

SUSTAINABLE INFRASTRUCTURE

We must advance our environmentally sustainable infrastructure with regards to our facilities and equipment statewide,
continue to set the standard with our environmental initiatives and be good stewards of our cultural resources.

The 148th Fighter Wing is on a continuous mission to
reduce energy consumption and to
incorporate energy savings into base operations.

Areas of Focus in 2013:

* Maintained the weapons training facility as the #1
project for the Minnesota National Guard.

e The wing received a rating of “conformance” with
the protocols for the ISO 14001 Standard
(Environmental Management System). This was
an independent second party evaluation
performed by Science Applied International
Corporation (SAIC) during the 2013
Environmental, Safety, and Occupational Health
Compliance and Management Protocol assessment
(ESOHCAMP).

 The wing has stood up an independent Qualified
Recycling Program (QRP). Currently this program
recycles mixed metals, cardboard and plastic/

Future Infrastructure Initiatives:
¢ Consolidation of Logisitics Readiness Squadron

through modifications to exisitng facilities, and
demolition of obsolete and inefficient facilities.

glass/aluminum beverages containers. The
revenue generated from the QRP, is returned to the
base. In accordance with program guidance,
funds are returned to the wing to provide further
funding for the recycling programs, ESOH
programs, and to the base morale, welfare
recreation (MWR) fund.

e The wing has partnered with the National Guard

Bureau, Minnesota Pollution Control Agency,

and private contractors to enhance multiple
environmental restoration Sites located within the
installation boundaries and throughout the Duluth
International Airport property.

* Awarded the repair of aircrew flight equipment

building 211 project, designed to Leadership in
Energy & Environmental Design (LEED)
standards.

e Continued the basewide retrofit of high-efficiency

fixtures and improved lighting controls.

* Design a remodeling project for a new, LEED

Silver standard Jet Engine Shop.
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BEYOND THE YELLOW RIBBON

The objective of the Beyond the Yellow Ribbon program is to
improve the wellness and resilience of Servicemembers, their
employers and military family members.

148TH FIGHTER WING AIRMAN &
FAMILY READINESS PROGRAM

Our Mission is to share timely and accurate
information on a regular basis to establish a level
of awareness among leaders, Servicemembers and
families.

Our Purpose is to provide a basic foundation of
training, education and resources that encourages
self-sufficient families during times of training,
deployment and mobilization.

Our Vision is to develop strong families equipped
to handle the challenges of life in the Minnesota Air
National Guard.

In 2013, the 148th Fighter Wing Family
Programs:

¢ Trained 12 Key Volunteers on Emergency Family
Assistance Center (EFAC) setup

¢ Improved member resiliency by offering 32 family
events and workshops throughout the year

* Provided two Strong Bonds weekends, attended by
36 couples

e Provided free childcare on Guard drill weekends
for 347 children

¢ Provided employment postings

¢ Offered personal financial consultant counseling

e Offered a career fair that was attended by more
than 200 Servicemembers and their family
members

e Held a resource fair with 26 resources for familes
to utilize

¢ Prepared 33 Airmen and family members for
deployment over 180 days by providing the new
Transition Assistance Program-Goals, Plans Success
(TAP-GPS)




MINNESOTA NATIONAL GUARD PRIORITIES

DIVERSIFY THE FORCE

We are committed to fostering an environment that truly
represents the demographics of the communities in which
we serve. We must reflect those who we lead, serve and
protect.

148th Fighter Wing 2013 Diversity Initiatives:

* Hosted a tour for a Tuskegee Airman

* Recruiters focused on college fairs and
diverse communities in Duluth

* Expanded relations with local Native
American leadership

e 148th members participated in the Diversity
Leadership Program (DLP) which aims to address
cultural issues in organizations with an emphasis
on tactics and techniques to remove barriers and
span boundaries

e 148th Diversity Council regularly met and
identified three topics of interest for further focus:
entry into service, service related barriers to
retention, and upward progression

* Celebrated the life and achievement of the last
surviving member of the Tuskegee Airman from
World War II: Major Joseph P. Gomer

e Continued progress toward creating a culture that
embraces inclusion and capitalizes on a diverse
workforce

ESOTA AIR NATIONAL GUARD



CYBER SECURITY AND RESPOINE

We will mitigate threats and coordinate efforts to assist civil
authorities in the event of a large-scale failure of, or an attack
on, one of Minnesota’s many vital computer systems. We must
defend the Minnesota National Guard’s cybernetwork and
be able to assist civil authorities in the event that an essential
system is interrupted or degraded.

The 148th Fighter Wing prepares for the cyber
battlefield, where the threat is just as important as
conventional, physical attacks.

In 2013, the wing:

* Maintained strict security controls of all Cyber
Communication Systems, zero penetrations

* Maintained strict and full compliance with the
Federal Information Security Management Act
(FISMA)

¢ Upgraded all wing classified Tactical Local Area
Network Encryption (TACLANE) access systems to
meet the most strict security compliance standards

e Implemented enhanced Secure Internet Protocol
Router Network (SIPRNET) access control
measures

¢ Upgraded wing wireless Local Area Network
(LAN) system to the most current and strict Air
Force encryption standards

In addition, the 148th Communications Flight stages,
maintains and operates the Minnesota National
Guard’s (MNNG) Joint Communication Platform
(JCP3) and Remote Communications Platform (RCP3).
This capability provides mobile command,

control, communications and computers for use during
cyber attack response.




READINESS

The wing continues to actively support U.S.
Combatant Commanders through overseas Air
Expeditionary Force (AEF) and Expeditionary
Combat Support (ECS) taskings.

The Air Combat Command Inspector General Team
(ACC IG) evaluated the wing’s war-time
capabilities during a seven day Readiness
Inspection. This evaluation placed special
emphasis on “contested, degraded operations” and
cyber denial. Despite these obstacles, the 148th
generated aircraft five hours ahead of the
requirement, employed 100% effective air-to-air and
air-to-ground munitions, with zero losses to red air
and zero maintenance cancellations. The IG team
rated the unit “Excellent” and recognized 22
superior teams and 30 individual superior
performers. Aircraft maintenance was cited as “best
seen to date.” This assessment clearly demonstrated
the outstanding leadership and individual
commitment from every member of the wing.

The 148th Fighter Wing participated in its third large
scale Suppression /Destruction of Enemy Air
Defense (SEAD /DEAD) deployment (Weasel-Maker
IIT) with the 422 Testing and Evaluation Squad-

ron (TES) at Nellis Air Force Base, Nev. from Jan.

26 — Feb. 10, 2013. The 422 TES are the experts on
the latest SEAD and DEAD tactics, techniques and
procedures. Additionally, they have access to the
world’s best emitter range and multiple state-of-the-
art mission series aircraft.

The training scenarios allowed 148th pilots to fulfill
the SEAD Commander role while flying with F-22,
F-15C, F-15E, and Rivet Joint platforms. The
missions usually pitted as many as 14 aircraft
versus six dissimilar adversaries. The 148th
participated in 14 Large Force Exercises (LFEs),
accomplished four SEAD Mission Commander
upgrades, and seven Mission Commander LFEs.
The pilots received advanced F-22 academics.

In total, the wing deployed eight aircraft and 118

personnel for the training and flew 115 sorties and
198 hours.
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EMPLOYMENT

The 148th Fighter Wing has made employment for
traditional Servicemembers a priority.
7' HER( o

¢ In January 2013, representatives from 40 local 2 HIRE
area businesses gathered with staff from the
Department of Military Affairs, Department of
Veterans Affairs, the Minnesota Workforce
Center, Minnesota Department of Employment
and Economic Development, and the Minnesota
National Guard to discuss hiring veterans.

* Since September 11th, 2001, 41,000 Minnesota
veterans have supported Operations Iraqi
Freedom and Enduring Freedom according to the
Minnesota Department of Veterans Affairs.

e The 148th hosts an annual “It’s Your Career”
employment fair, where area employers and
recruiters interface with members of the wing.
Members are also given the opportunity to
practice their interview skills through mock
interviews designed to highlight their strengths
and areas for improvement in a low stress
environment.

Ll Jobsearch

1" Military Skills Translator

P careerexploration

3 mobileApp

(&) Live& Virtual Hiring Events
#  Social Networking

[ w.H2h jobs )
2060880

“AMERICAN VETERANS KNOW WH/
SOMETHING LARGER




ECONOMIC IMPACT

The 148th Fighter Wing has approximately 1,000 These purchases often occur through local

members (more than 450 are full-time) and is the businesses and people. Ongoing base construction
ninth largest Duluth area employer. The wing’s projects also boost the local economy. Economic
2013 fiscal year economic impact is over $84.3 impact is also an important indicator of how the

million. Personnel wages, totaling more than $53.2  148th Fighter Wing enhances the Duluth area.
million, translates into home, vehicle and other
item purchases.

FISCAL YEAR 2013 $27,485,747
ECONOMIC IMPACT $19,121236
$84.3 MILLION | , $11999,264

AL TN

q B MILITARY PAY B OPERATING EXPENDITURES

o

. INDIRECT JOBS CREATED CIVILIAN PAY
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COMMUNITY SUPPORT

In 2013, 148th members devoted more than 4,700 hours of
support to our local community. Members participated in
parades, blood drives, fundraisers, environmental support,
and were mentors and community board members.

Some examples include:

.‘-:‘r,;-

t*"n
-L-"'-__________,.._

i

e John Beargrease Sled Dog Marathon

e Thanksgiving Day Buffet

® Memorial Day, Veterans Day and Christmas City of the
North Parades

¢ Supported six volunteer fire departments

* Combined Federal Campaign

e Supported the Northland Honor Flight

e Civil Air Patrol

~* Duluth Air Show

“® Veterans of Foreign Wars (VFW)

- ® Boy Scouts of America

‘» Adopt-a-Highway clean-up project

on
=1

U Natonal Guard
Duluth Minnesota



AWARDS & ACCOMPLISHMENTS =

e National Guard Association of the United States (NGAUS) Distinguished Flying Unit Plaque,
presented to the five highest rated Air National Guard flying units for the year

® 2013 Air Force Outstanding Unit Award, 8th award

e
/ : 1 : : : i

* Bronze Star ¢ 2012 AFNORTH Outstanding
The Bronze Star is awarded for bravery, Noncommissioned Officer (NCO)
heroism or meritorious service while of the Year

engaged in action against an enemy of the
United States or while engaged in military
operations involving conflict with an
opposing foreign force.

¢ Purple Heart
The Purple Heart is the nation’s oldest
military award and awarded to those who
have been wounded or killed in action.

2013 HIGHLIGHTS

e Earned “Excellent” grade during seven day Readiness Inspection (RI)

e Earned “Outstanding” grade during 1st AF/ AFNORTH Standardization
and Evaluation Office Assessment

e Completed four Readiness Exercises

) deployed approximately 200 Alrmen in.support of . ,r‘f v, N
Ly-deploy PP y pp Mr' " ;.-:; . ﬂ

ndurmg Freedom - 4 ¢ e T
' /_.f‘! af ;f'}'- s j‘ :

i § oIS
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FUTURE INITIATIVES

e Support North American Aerospace Defense Command (NORAD) i
* Welcome Active Associate Airmen
* Extend Runway 3/21 at the Duluth International Airport
¢ Continue to upgrade and improve main campus
* Weapons load training facility

¢ F-16CM simulator training facility

e Prepare for the F-35 Joint Strike Fighter

2014 WILL MOST CERTAINLY BRING A NEW SET OF
CHALLENGES TO THE 148TH FIGHTER WING.
I'M CONFIDENT THE MIGHTY BULLDOGS
WILL EXCEL AT EVERY OPPORTUNITY
AND CONTINUE TO BUILD UPON OUR
LEGACY OF EXCELLENCE.”

My COLONEL JON §S. SAFSTROM
! SO N, g - VICE WING COMM ANDER
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